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Executive Summary
This Economic Development Strategic Plan establishes goals, strategies and
implementation actions for approximately five years.
The goals, strategies and implementation action items in this Strategic Plan are
designed to address the City of Walnut Creek’s vision and mission. The vision
statement calls for promoting a vital and diverse local economy, attracting
innovative and creative industries, and strengthening the City’s regional
position for jobs, arts and entertainment. These are all components of this new
Economic Development Strategic Plan.

Vision: A balanced community meeting tomorrow's needs while
protecting the quality and character we value today.
We strive to accomplish this by
Enhancing the quality of community living, providing:
 A safe, attractive community
 Protected natural resources and quality neighborhoods
 Diverse cultural and recreational opportunities
 A desirable balance of opportunities for living, working and playing
 Responsive and user-friendly City services
 Housing to meet diverse community needs
 Programs and services that meet community needs
 Safe streets and efficient transportation systems
 Reliable and effective infrastructure
 Residents engaged in actively shaping our collective future
Promoting a vibrant local economy, including:
 A spirit of partnership with the community
 A thriving, first-class and varied regional business center
 A safe, accessible and attractive physical environment

The City’s vision
and mission set
the foundation for
the Economic
Development
Strategic Plan.

“Promoting a
vibrant local
economy” is a key
element of the
City’s vision.

Being an employer of choice by:
 Creating an exciting, fulfilling and accountable work environment
 Supporting creativity, innovation and risk taking
 Promoting learning and growth opportunities
 Attracting and retaining employees who are committed to excellence
and service
 Actively recognizing and appreciating individual contributions
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Mission
The City of Walnut Creek, working in partnership with the community, is
committed to enhancing our quality of life by promoting:
 A positive environment where people can live, work and play;
 A vibrant local economy to enhance and sustain long-term fiscal
stability; and
 A progressive workplace where dedicated employees can make a
difference.

Background
This Strategic Plan builds on the City’s successes over the past 14 years since its
2004 Economic Development Strategic Plan was adopted. This plan was
developed through a comprehensive process. It involved significant
stakeholder engagement, an economic market analysis, an understanding of
planning efforts undertaken over the past decade and the planning initiatives
now underway, and a review of the 2004 Economic Development Strategic
Plan, including what remains to be accomplished in the future.
The result is a plan that includes the unfinished but relevant recommendations
from the 2004 plan as well as a set of new economic development tools and
strategies to position the City of Walnut Creek well for the next five years or
more.

Significant
community input
helped create this
Strategic Plan.

Stakeholder Outreach
Stakeholders were involved to ensure their interests were sought out and
understood, including representatives of Walnut Creek business, art, nonprofit, and residential sectors. The following groups were contacted and
engaged multiple times throughout this process:
o Residential community through townhall meetings
o Walnut Creek Chamber of Commerce
o Walnut Creek Convention and Visitors Bureau
o Development community
o Residential and commercial real estate industry
o Technology and automobile industries
o Walnut Creek Downtown
o Broadway Plaza (Macerich)
o Restaurant owners
o Non-profit community
o Shadelands Property Business Improvement District (PBID)
o Shadelands landowners
o John Muir Health
o Kaiser Permanente Walnut Creek Medical Center
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Related Planning Efforts
The City has completed several land use plans that are important for Walnut
Creek’s economic development activities. These have all been taken into
account in the development of this Economic Development Strategic Plan. Key
land use plans of particular relevance include:
o General Plan 2025
o Housing Element (2015-2023)
o West Downtown Specific Plan
o Proposed North Downtown Specific Plan
o Shadelands Business Improvement District
o East Mt. Diablo Specific Plan (1996)
o North Main Street/Ygnacio Valley Road Specific Plan
o Locust Street/Mt. Diablo Boulevard Specific Plan
o Shadelands Gateway Specific Plan

Informed by
land use plans

Solid market
analysis

Economic Market Analysis
As part of this process, the City engaged Craft Consulting and Applied
Development Economics to conduct an economic market analysis. This
analysis identified current market conditions and trends in Walnut Creek.
Highlights of the economic market analysis report are in Attachment A. The
full study can be found on the City’s website.
The market analysis provided detailed information in the following categories:
 Demographic and workforce profile,
 Employment forecast,
 Office market information,
 Emerging industries and trends,
 Retail market information,
 Residential market information, and
 Lodging and hotel information.

Emerging markets
and opportunities
for Walnut Creek

The market analysis showed that Walnut Creek has significant opportunities
for economic growth in medical, biomedical, technology, maker craft and
internet-based businesses. This Economic Development Strategic Plan focuses
the City’s efforts in these areas over the next five years.

Highlights of Accomplishments Since 2004
An important part of the information gathering for the new strategic plan was
learning about accomplishments since the 2004 Economic Development
Strategic Plan had been adopted. Attachment B contains a list of selected
accomplishments. A total of 53 items are listed to illustrate the progress made.
The City has implemented many elements in the 2004 plan and can be proud of
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its economic development successes. Accomplishments listed in Attachment B
are in the following goal areas:
 Fostering a diverse economy,
 Maintain and enhance Walnut Creek’s fiscal vitality,
 Strengthen regional destination for arts and entertainment,
 Enhance quality of life,
 Maintain and enhance Walnut Creek’s vibrant downtown core,
 Create gateway corridors, and
 Development of North Main Street as key economic corridor.

New retail and
auto dealerships

Expanded arts and
entertainment

More downtown
parking

Improvement of key
corridors
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Vision for Economic Development
Walnut Creek supports a vital and diverse economy fostering entrepreneurship,
economic opportunity, quality jobs, and a healthy mix of shops and services. Walnut
Creek’s mix of unique qualities attract residents and workers engaged in innovative and
creative industries, the underpinning of future economic vitality. Walnut Creek will
continue to strengthen its downtown and commercial zones to serve as the region’s
center for business, retail, the arts, and entertainment. The preservation and
enhancement of Walnut Creek as a unique place is crucial to the City’s long-term
economic health.

The vision sets
the framework
for goals, strategies
and action items.
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Goals for the Future
Goals, Strategies and Implementation Actions
The following section outlines the goals, strategies and implementation actions. Some 2004 goals that are
still relevant have been retained in the 2018 Plan. The policy framework is intended to provide concrete
actions City leaders can take to foster a diverse economy, maintain and enhance Walnut Creek’s fiscal
vitality, strengthen its presence as a regional destination, and enhance its quality of life. Each strategy is
supported by specific measurable implementation action items that become the work program for the staff
as well as the basis for the City Council to allocate funds in the operating and capital budgets. These action
items can be evaluated on an annual basis to measure progress toward implementation of the goals and
vision.
To be achievable, a Prioritization Schedule will be needed, which defines the priorities each year, the
resources to be assigned, and considers the staff capacity to carry out the items. Attachment C provides a
description of what will be created. The strategies and implementation actions outlined in this strategic
plan are considerable and will only be achievable if realistic timelines and resources are attached to them.
Each year, the work program must be considered in light of available resources.
Policies that are new and emphasize a new creative vision for the City’s economic development efforts are
asterisked and include an emphasis on improving the City’s regulatory environment, increasing
broadband capacity through fiber and G5 capability, encouraging multiple forms of transportation to
address traffic issues, and tapping into underutilized workforce assets including seniors, young adults,
and individuals returning to the workforce.
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Goal 1. Foster a Diverse Economy

Attract new
businesses and
encourage
existing ones to
grow.

Strategies and Implementation Actions
A. Support existing businesses to stay and grow through economic
gardening.
Ten
strategies to
implement
the goal.

1) Ensure consistent, understandable and predictable regulatory framework by
implementing the next phase of the City’s Development Services Team’s
Blueprint for Success.*
2) Identify opportunities for joint business support and promotion such as small
business training and area-wide joint advertising in conjunction with Chamber
of Commerce and other business groups.
3) Provide information to existing businesses such as market research and
industry intelligence, financial resources for business expansion, technical
assistance, and workforce training.
4) Create policies to support additional growth in Walnut Creek and focus on
companies with growth potential of $1 million or more in revenues and
between 10 and 99 employees.
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B. Identify and support clusters of businesses.
1) Establish working groups of business and industry leaders to develop ongoing methods of City policy support to retain high concentration clusters
and those with additional potential for growth, including health care,
corporate office, TAMI (technology, advertising, media, and information
clusters) and FIRE (finance, insurance, and real estate) clusters.
2) Meet with leaders of business clusters that are new, emerging growth
industries, such as trade, business support and education services, to develop
private and public strategies for additional growth.

C. Support new business formation.
1) Identify with local brokers affordable commercial spaces to support new
businesses, including collaborative and shared co-working spaces.
2) Establish and maintain connections to state and federal small business
organizations such as GO-Biz and Small Business Administration to provide
information on tax credit programs and local participating lending
institutions.
3) Create a new business startup guide that includes information on City
business license and permitting requirements and assistance, and private
sector accounting and legal resources through professional organizations.
4) Analyze progress in implementing regulatory improvements set forth in the
City’s Development Services Team’s Blueprint for Success.*
5) Explore establishing a new business/entrepreneur support program with the
Chamber of Commerce.

D. Attract target industries.
1) Identify elements that attract desirable industries such as Information and
Communication Technologies, Artificial Intelligence, CleanTech, and
Biomedical Research. Determine if these elements are present in Walnut
Creek and how they can be added or strengthened.
2) Create a program to promote Walnut Creek assets to targeted new industries,
including broker networking, advertising, and participation in industry
conferences.

E. Encourage hotel development and utilization to diversify from retail
sales tax revenues.
1) Identify and promote potential opportunity sites in the City for hotel
expansion or development for up to 300 additional rooms beyond what is
currently in development process, including sites for a destination hotel in the
southeastern portion of the West Downtown area.
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2) Support a joint working group of Walnut Creek hotels through the
Convention and Visitors Bureau for joint promotion utilizing arts and
recreation assets, in addition to conducting a feasibility analysis for joint
meeting facilities.
3) Examine potential city incentives for hotel development and expansion.

F. Support maker craft businesses.
1) Identify spaces suitable for maker craft businesses. Research occupancy cost,
zoning and opportunities for co-location in the Pine Street “Makers Row”
area in the North Downtown Specific Plan and create a brochure of available
spaces.
2) Promote available spaces to maker business operators in established maker
areas such as Oakland and Livermore through advertising and contact with
individual existing businesses.

G. Promote the Shadelands as a premier mixed-use employment
center.
1) Support the development of a visioning plan for the Property Business
Improvement District (PBID) to accommodate and identify desirable new
development while maintaining existing strengths of the area that set it apart
from downtown office space.
2) Identify with local brokers and promote availability of existing
vacant/underutilized land and building spaces for targeted uses, including a
list of all vacant land and vacant building spaces with size, zoning,
ownership, broker representation, contact information. Compile it in a
promotional document that includes Walnut Creek demographic and
employee characteristics, location of Shadelands area, and site-specific maps
and building locations.
3) Assist the Shadelands PBID with the renewal of the district to fund the BART
shuttle, create a master plan, and promote development and business
opportunities.

H. Maintain and enhance Walnut Creek’s vibrant downtown core.
1) Support development of collaborative co-working spaces to bring additional
workspaces to the downtown and provide alternatives to traditional office
space in the downtown core, such as identified characteristics of co-working
spaces.
2) Retain existing retailers with business support activities such as a survey of
business needs and concerns, state and federal training and loan resources,
and a façade and signage improvement program.
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I. Develop North Downtown as key economic corridor.
1) Implement the development and property re-use goals and policies set forth
in the North Downtown Specific Plan.
2) For the portion of Main Street outside of the North Downtown Specific Plan
area, such as the portion of North Main Street above the I-680 interchange,
encourage reuse and redevelopment of underutilized sites to achieve
economic development goals and eliminate blight. Activities include
identification with local brokers of potential sites with information about size,
zoning, ownership, broker representation, and contact information, and
development of a promotional brochure.

J. Support transit-oriented development at BART station.
1) Promote the development of underutilized sites around the Walnut Creek
BART Station. Activities include identification with local brokers of potential
sites with information about size, zoning, ownership, broker representation,
contact information; and development of a promotional brochure.
2) Implement the North Downtown Specific Plan policies for the Golden
Triangle area.
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Goal 2. Maintain and Enhance Walnut
Creek’s Fiscal Vitality

Sustain long-term
fiscal health
for the well-being
of the community.

Strategies and Implementation Actions
A. Increase broadband capacity to attract business and tech workforce*

Eight
strategies to
implement
the goal.

1) Conduct an inventory of existing private fiber optic networks to determine
capacity and service gaps.
2) Expand the City’s fiber optic Kimley Horn study to include potential for City
installation of dark fiber to supplement private facilities where needed.

B. Collaborate with local auto dealerships to assess and adapt to trends
in auto sales, leasing and car-sharing.
1) Establish a regular communication channel with automobile dealership
owners, property owners, and City staff to provide strategic advice on auto
industry trends to inform city policies.
2) Facilitate conversations amongst auto-related partners, if desired, to create
strategies for consolidating shared auto storage areas in the auto sales area of
the North Downtown Specific Plan with automobile dealership owners.
3) Support transition to alternative fuels vehicles in coordination with local auto
dealers, including infrastructure improvements.

C. Assess opportunities for additional office development, size, and
type.
Walnut Creek Economic Development Strategic Plan 2018

December 2018

Page 12
1) Identify with local brokers potential new development sites to accommodate
up to 250,000 square feet of non-medical office growth1 per the North
Downtown and West Downtown Specific Plans, and develop a promotional
brochure.
2) Identify with local brokers potential development and redevelopment sites to
accommodate up to 1 million square feet of medical office space2 in
Downtown and Shadelands areas, and develop a promotional brochure.
3) Respond to new trends in office development as they arise by monitoring
industry trends, such as flexible spaces, sizes, and uses, and evaluating City
polices and regulations to determine consistency with trends and potential
revisions to polices if needed.

D. Assess impact of internet sales on retail and identify ways to support
retail stores with internet connectivity and enhance retail shopping.
1) Monitor industry organization information (e.g., International Council of
Shopping Centers) for trends and adaptation methods for integrating internet
sales with physical store sales.
2) Meet with downtown and Broadway Plaza businesses and business groups
on a periodic basis to assess how City zoning and parking policies can
support maintaining physical store sales.

E. Provide an adequate supply of commercial space for expanding local
businesses within Walnut Creek.
1) Formulate a strategy to consider the Economic Development Strategic Plan
goals when re-tenanting City-owned commercial sites.
2) Encourage the development of high-quality small professional office space in
a mixed-use setting to facilitate the retention and expansion of small
businesses, medical and health services offices, law offices, and similar firms,
in the downtown and the Mt. Diablo and Olympic Boulevard portions of the
West Downtown area, by examining zoning regulations for impediments and
incentives for mixed-use.
3) Investigate tools to support start-up and expanding businesses, including the
options of:
a. Establishing a business resource center
b. Promoting and assisting small business startups with TAMI
(technology, advertising, media, and information) businesses
c. Seeking private and public sponsorship
d. Aggregating local, state and federal resources to support start-ups.

1

An August 2018 Economic Market study (p. 53) shows employment forecasts (with employment density assumptions of 250 square feet per
worker) that the local market can support an additional 250,000 square feet of new office space over the next ten years.
2 An August 2018 Economic Market study (p.53) shows that when employment growth in the healthcare sector is taken into consideration an
additional 1.2 million square feet of space will be needed to accommodate the growth of the healthcare sector, including doctor and dental offices,
medical clinics, testing labs, and other office related users (not including hospitals).
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4) Explore the feasibility of establishing a façade and tenant improvement
assistance program for underutilized or vacant buildings and storefronts.
5) Explore policy options to encourage that vacant spaces be occupied such as
code enforcement and contact with the owners.

F. Support the retention, expansion and attraction of firms in
established sectors with strong future growth potential, including
healthcare and medical technologies; professional services; and
finance, insurance and real estate (FIRE).
1) Create and annually update anticipated budget needs to support the
implementation of the economic goals of the City.
2) Analyze future changes to development impact fees and charges for
development review/permit processing in terms of their efficacy in attracting
or supporting desired economic growth.

G. Create and strengthen active commercial corridors that allow
community members to gather, stroll, and interact while meeting
their daily needs close to home.
1) Discuss potential collaborative efforts between the City and the Shadelands
Business Improvement District for attracting research institutions and
appropriately trained workforce.

H. Support existing network of workforce training organizations and
partnerships.
1) Participate in and promote activities of workforce training organizations.
2) Explore potential links with Cal State East Bay and other educational
institutions for curriculum and internships that support the needs of local
industries.
3) Work with community partners, including school districts and non-profits, to
develop training and mentoring programs that expand the workforce
through utilization of seniors, young adults, and individuals returning to
work.*
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Goal 3. Strengthen Presence as Regional
Destination
Enhance Walnut
Creek’s desirability
for visitors as
well as residents.

Strategies and Implementation Actions
A. Identify and promote assets for visitor attraction such as arts, open
space, cultural, and sports events.
Five
strategies to
implement
the goal.

1) Create a day visitor marketing strategy to bring people to Walnut Creek.
2) Identify sites for arts, entertainment and hospitality uses within the Arts
District of the North Downtown Specific Plan.
3) Coordinate with local and regional sports organizations to promote sports
events as potential business attractors for local retail, restaurant, and
hospitality businesses.

B. Support efforts by local arts organizations to make Walnut Creek
the premier performing and visual arts center for Contra Costa
County and the East Bay.
1) Periodically meet with the local arts and cultural organizations to assess
opportunities for enhancing Walnut Creek’s position in the Contra Costa
area.

C. Promote linkages between shopping, entertainment, dining and
nightlife facilities.
Walnut Creek Economic Development Strategic Plan 2018
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1) Continue to assist with the processing of special events and coordination of
logistics for community events and programs such as farmers markets,
parklet creation, and parades in partnership with other organizations
2) Utilize the information on the multiplier/ripple effect of cultural events
quantified in the Arts & Economic Prosperity IV report to attract hotel and
retail businesses.

D. Partner with the Convention and Visitors Bureau to strengthen
Walnut Creek’s hotel and meeting and conference facilities to
attract a broader range of overnight visitors and daytime business
services.
1) Participate in a feasibility study of conference facilities, including demand,
size, and funding sources.
2) Complete a Walnut Creek-specific analysis of current and future benefits of
tourism to the community.
3) Partner with the Tourism Business Improvement District to develop a
comprehensive promotional campaign with signs, brochures, and web
materials to communicate all facilities to visitors and residents.

E. Strengthen Walnut Creek’s regional business efforts.
1) Encourage and incentivize community regional partnerships and
collaboration through participation in regional business, transportation and
planning organizations.
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Goal 4. Enhance Quality of Life
Foster a balanced
community that
meets tomorrow's
needs while
protecting the
quality and
character we
value today.

Strategies and Implementation Actions
A. Emphasize the importance of quality of life to economic
development as Walnut Creek continues to evolve as a place that
attracts inventive and creative people.
Four
strategies to
implement
the goal.

1) Cite quality of life assets including theatre, arts, historic, open space, and
recreation facilities and programs in marketing materials.
2) Create a quality of life impact inventory for efforts to attract businesses that
support the economic vitality and diversity of the City.
3) Use best practices in innovation, digital service delivery, and performance
management to improve city service delivery.
4) Encourage public-private partnerships and pilot programs.

B. Support downtown housing development for workforce attraction
and reduction in traffic.
1) Maintain a range of quality housing options from executive homes to studio
apartments to provide live-work options by encouraging a mixture of
housing types in the development approval process.
2) Identify suitable downtown housing sites in the residential area south of
Ygnacio Valley Road in the North Downtown Specific Plan area and in the
West Downtown area and create a promotional brochure with information
on size, zoning, ownership, broker representation, and contact information.
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C. Encourage a range of affordable housing to meet the needs of
Walnut Creek’s workforce and to accommodate the diverse needs of
Walnut Creek’s households.
1) Implement affordable housing policies in downtown residential
developments to support the retail base and employers’ labor force needs, as
identified in the Housing Element.
2) Encourage development of housing opportunity sites for affordable and
moderately priced workforce housing, as identified in the Housing Element.

D. Encourage the development, maintenance, and connectivity of highquality public spaces in Walnut Creek.
1) Inventory potential public spaces that could be included in public and
private development projects and encourage the inclusion of these areas in
private development applications for private spaces and the Capital
Improvement Program for public spaces.

E. Encourage alternative forms of transportation*.
1) Support existing and create new transportation policies to encourage public
transit, bicycle, pedestrian services and facilities, and transportation demand
management as set forth in Chapter 5 of the General Plan 2025.
2) Examine requirements for installation of alternative transportation modes
infrastructure in public and private developments, including car, bike and
scooter sharing, bicycle storage, electric charging and hydrogen stations.
3) Raise public awareness of benefits of alternative transportation modes for
traffic reduction and mitigation, clean air and resource conversation.
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Conclusion
The 2018 Economic Development Strategic Plan provides a solid foundation for economic activities in the
next five years or more. It builds on the many accomplishments called for in the 2004 Economic
Development Strategic Plan, while taking into account the new market realities identified in the 2018
Economic Market Analysis. The plan continues several approaches that are still appropriate while creating
new strategies and tools that reflect the changing priorities of the community. Business and residential
community input was an essential part of creating action items that address economic vitality and quality
of life. Future periodic City Council review of the Plan’s implementation will ensure its continued
relevancy and successful guidance of City activities.
The Prioritization Schedule shown in Attachment A will aid in ensuring that realistic priorities are
established each year with adequate resources provided for carrying out the actions identified for that
year. Progress reports will be provided to the City Council on an annual basis.
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Attachment A – Highlights of 2018 Economic Market Analysis
This attachment contains the highlights of the economic market analysis conducted by Craft Consulting and
Applied Economics in 2018. The full report is available on the City of Walnut Creek’s website at
http://www.walnut-creek.org
Demographic and Workforce Profile
Walnut Creek has experienced modest population growth (8,882), increasing from 62,092 to 70,974 residents during
the last 20 years.
Walnut Creek has an older population than the surrounding region with a median age of 48.6, which is a decade older
than the median age of the region’s population of 38.2 years.
Approximately 56% of Walnut Creek’s working age population (16 years and over) is actively participating in the labor
force.
Walnut Creek has a highly educated population with the majority (86.5%) of residents age 25 and over having
completed at least some college.
Walnut Creek’s educated workforce is concentrated primarily in knowledge-based operations. Leading operations
include management (17.5%), sales (11.5%), business and financial operations (10.7%), office and administrative
support (8.7%), healthcare (7.9%), education (5.6%), and computer (5.5%) occupations.
Occupations of the resident workforce are not necessarily associated with jobs located within Walnut Creek – the
majority of Walnut Creek’s employed residents work outside the city, with approximately 71% commuting to jobs
elsewhere in Contra Costa County or the Bay Area.
Employment Forecast
Walnut Creek’s economy is expected to see employment growth of 1.3% annually over the next ten years for a total
of 7,924 new jobs, or an average of 792 new jobs annually.
Three industry sectors account for 86.7% of the new jobs: healthcare, hospitality, and retail.
The projected growth will lead to further concentration of employment in a few industry sectors rather than
diversification of the local economy; targeted economic development strategies should be developed to diversify
Walnut Creek’s economy, attract and support emerging new industries, and strengthen key sectors in which the city
has competitive advantages.
Office Market Information
Walnut Creek has three primary office locations: downtown Core south of Ygnacio Valley Boulevard, Walnut Creek
BART area, and Shadelands Business Park.
Rental rates have been moving upwards as vacancies decline due to strong demand. The Walnut Creek market has
experienced the strongest rent growth of any submarket in the North I-680 Corridor.
Walnut Creek’s five largest employment sectors include healthcare, financial services, professional services,
hospitality, and retail trade. Combined these five sectors account for 71% of the city’s total jobs.
The primary office-using sectors include information, financial services, real estate, professional services,
regional/corporate offices, administrative/business support, and education services. These office-using sectors make
up the largest number of jobs (20,400) in Walnut Creek, and account for 32% of all jobs.
Office demand is driven by employment trends in office-related employment sectors. According to the Gensler
architecture firm, as baby boomers retire and millennials enter the workforce the office workspace will be reshaped.
Co-working space, with its informal and collaborative ethos, will scale up and “smart” environments will take hold.
Trends toward shared office space and office space with high-quality amenities and efficient floor plates capable of
handling denser employee layouts will be factors in driving the demand for office space.
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During the past six years, the number of medium-sized business firms increased by about 16%, while the number of
small businesses and large companies saw a contraction. Small and medium-sized businesses are expected to account
for most of the future job growth in Walnut Creek.
Walnut Creek’s central location, skilled workforce, quality of life, and vibrant downtown provide a competitive
advantage for attracting a diversity of businesses. Four sectors: healthcare, regional/corporate offices, real estate/
non-financial asset lessors, and information have competitive strengths for Walnut Creek.
Emerging Industries and Trends Studied
High tech (services and manufacturing)
Biomedical/biotechnology
Maker/craft industries
Internet based businesses
Green technologies/Cleantech
Urban agriculture
Retail Market Information
Walnut Creek makes up 6.2% of Contra Costa County’s total population. The City makes up 12.8% of the total taxable
sales in the county.
About 86% of the taxable sales generated by Walnut Creek businesses came from retail stores and restaurants.
Walnut Creek’s taxable sales depend more on consumer-focused retail stores than on business-to-business
transactions.
Walnut Creek retailers are capturing sales that are almost $734.3 million above the amount spent on all retail by
Walnut Creek households and non-households, meaning households and non-household retail consumers from
outside of Walnut Creek come to purchase a wide range of retail goods.
The Concord/Pleasant Hill area is Walnut Creek’s largest retail competitor within the county and the central county.
The growth in population, business, and tourism between 2018 and 2028 will increase potential retail spending by a
total of $204.8 million under a high-growth scenario.
Residential Market Information
The regional land use and transportation plan for the future growth of the San Francisco Bay Area (Plan Bay Area
2040), jointly produced by the Association of Bay Area Governments (ABAG) and the Metropolitan Transportation
Commission (MTC), currently projects Contra Costa County to add 100,000 new households and 138,000 jobs
between 2010 and 2040.
Walnut Creek’s West Downtown Specific Plan indicates that as of 2017 there were 860 units planned or under
construction and the plan would create capacity for an additional 2,400 units.
In the West Downtown Specific Plan Financing Plan, Economic and Planning Systems (EPS) projects that the area
would absorb about 125 dwelling units per year in the first ten years of plan implementation.
Lodging and Hotel Market Information
Walnut Creek’s existing hotel supply consists of six hotels and motels, with a total inventory of 1,025 rooms.
Lodging trends in Walnut Creek show an annual average occupancy rate of 79.9% in 2017, which represents a 1.3%
year-over-year increase from the 78.9% occupancy rate in 2016.
On a seasonal basis, Walnut Creek’s lodging does not show large variations.
Walnut Creek has experienced growth in room-night demand of 2.1% per year since 2010, although growth has been
more moderate in recent years with the lack of any new room supply. At this rate, room-night demand is projected to
grow from 291,428 in 2017 to 367,135 in 2028.
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Attachment B – Highlights of Economic Development
Accomplishments
This attachment contains a list of selected City accomplishments in economic development between the
adoption of its 2004 Economic Development Strategic Plan and the beginning of the Economic Development
Strategic Plan update process in 2017.
Fostering a Diverse Economy
The John Muir Medical Center 50 Year Master Plan was approved in 2006, allowing construction of a 760-space
parking garage and a five-story hospital tower expansion (approximately 300,000 square feet).
Revitalization of the Shadelands’ Business Park included the formation of a Property Based Improvement District
(PBID) in 2014. This structure provided a management plan and funding to improve transportation, marketing and
public safety, including the free Route 7 trolley with County Connection, a distinct website, and a police field office.
Greater zoning flexibility within the Shadelands Park was also approved in February of 2016 by the City Council, to
provide opportunities for new and emerging business uses, add jobs, and enhance the viability for a wide range of
prospective enterprises.
Muir Orthopedic, a three-story orthopedic surgery and rehab medical facility at 2401 Shadelands Drive was
constructed in 2001. In 2015, Muir expanded into an existing office building at 2625 Shadelands Drive.
Children’s/Benioff Hospital moved into a remodeled office building at 2400 Shadelands Drive in 2007 and expanded to
occupy the entire building in 2009.
The Economic Development Manager attended the East Bay Leadership Council's Business Task Force, which also has
representation from, and a relationship with the Contra Costa County Workforce Development Board.
In cooperation with the Small Business Development Center (SBDC), the City hosted a series of four workshops for
small business owners in 2017 on topics including how to implement customer service programs, internet marketing,
and starting a consulting business.
The City participated in a joint access to capital event sponsored by the Walnut Creek/Pleasant Hill/Concord
Chambers of Commerce and coordinated by Economic Development staff from each of the three cities. The event
included outreach to businesses looking for opportunities to relocate to our region, expand operations, and access
financing from a variety of lenders.
Neiman Marcus, a third anchor for Broadway Plaza, was approved by a vote of the people through Measure I in
November of 2009. Neiman Marcus opened in November of 2011.
The Broadway Plaza Long Range Master Plan was approved in 2011, which allowed the reconstruction of large
sections of the property, and construction of up to 300,000 additional square feet of commercial floor area, as well as
substantial remodeling of inline shops. New parking garages, frontage improvements, improvements to Broadway
Plaza street, all new landscape and hardscape, lighting, signage and related improvements were included. The floor
area added in 2016 increased the total size of the center to approximately 1.1 million square feet.
The 8,000 square foot restaurant and retail project at 1500 Mt. Diablo, on the formerly City-owned parking lot site,
was entitled in November of 2014 and opened in October of 2015. This project completed the corner, which includes
three restaurants and a ground floor retail tenant.
In 2011, the City Council approved a new retail development on the former Co-op site located at 1510 Geary Road.
The vacant building was razed and three new retail buildings totaling 34,939 square feet were constructed, including a
25,409 square foot Sprouts grocery store. The project opened in the fall of 2012.
The Orchards Shopping Center, at the northwest corner of Ygnacio Valley Road and Oak Grove Road, was approved in
August of 2014 as part of the 25-acre block General Plan Amendment/Specific Plan, which created a “town center” for
the Shadelands Business Park. It has a mix of land uses including a 55,000-square-foot Safeway grocery store, retail
shops, restaurants, a fitness club, a senior residential facility and four acres of open space.

Walnut Creek Economic Development Strategic Plan 2018

December 2018

Page 23
The Encina Grande Shopping Center, at the southwest corner of Ygnacio Valley Road and Oak Grove Road, received
approvals in July of 2014 to remodel the entire shopping center with new building facades and two building additions
of approximately 6,400 square feet. The new Walgreens store that moved to the east end of the center opened in
October of 2015. The new Whole Foods Store, which replaced Safeway, opened in October of 2016.
The Rossmoor Shopping Center on Tice Valley Blvd. received City Council approval for a Planned Development
Rezoning in November 2016 to update the exterior building designs, add five new buildings totaling about 29,000
square feet, and provide on-site public spaces and amenities.
The General Plan 2025, adopted in April of 2006, removed residential as a conditionally permitted use in the Auto
Sales and Service Land Use District as well as expanded the Auto Sales (AS) land use area by re-designating several
parcels on the north side of Central Road (from General Retail to AS) and the City’s Public Service Maintenance Yard
on Lawrence Way (Community Facility to AS). These changes were intended to foster the growth of retail automobile
sales in a location outside of the more pedestrian-oriented sections of the Core Area as well as keep the land available
for auto oriented uses. In 2008 the City Council adopted an ordinance to rezone the two land use change areas to AS.
Another General Plan change was for the Toyota property on the west side of Broadway that increased the FAR from
0.6 to 1.0, which could facilitate a multi-level garage for increasing onsite inventory storage.
In November of 2010 the Design Review Commission (DRC) granted final approval of a project to redevelop a 2.74acre site at Central Road and North Main Street (including some of the parcels rezoned in 2008) to construct a new
29,691 square-foot Volkswagen dealership that opened in March of 2012.
In June of 2013 the DRC approved the Ford dealership’s remodel/expansion project on North Main Street and the
service site on Carlback Avenue.
In July of 2012 the DRC approved remodeling of the Mercedes Benz dealership at the southwest corner of Broadway
and Parkside.
In April of 2014 Maserati of Walnut Creek received design review approval for exterior improvements at an existing
building at 2330 North Main Street for a new dealership.
In March of 2016 a Bentley/Aston Martin dealership was granted a use permit to develop a new two-story, 7,000
square foot building on a 12,000 square foot site at 2300 North Main Street (formerly Foster’s Freeze).
The Broadway Plaza Master Plan Planned Development (PD) zoning permits vehicle showrooms and in 2015 a Tesla
showroom opened on the north side of Broadway Plaza Street.
In 2017, Autocom applied for a permit to expand the Nissan dealership.
In January of 2016 the City Council adopted an ordinance to remove the provisions for allowing multiple family
residential development with a Conditional Use Permit in the City’s commercial zoning districts.
General Plan 2025 included a land use change area (Change Area #11) that increased the maximum commercial floor
area ratio (FAR) within a portion of the Shadelands Business Park from 0.30 to 0.50.
Maintain and Enhance Walnut Creek’s Fiscal Vitality
In 2016 the City Council approved a Purchase and Sale Agreement (PSA) for disposition of City property at 470-490
Lawrence Way for a four-story Hilton Garden Inn hotel with at least 120 rooms. Estimated Transient Occupancy Tax
(TOT) from the project is approximately $600,000 per year once fully operational.
In April 2016 the City Council approved a General Plan Amendment and re-zone for a proposed six-story, 160-room
Marriott Residence Inn. Anticipated TOT is $650,000/year after completion of TOT Sharing agreement is satisfied in
the sixth year of operation.
The City Council, at its July 18th meeting (2016), approved the 10-year Long Term Financial Forecast.

Strengthen Regional Destination for Arts and Entertainment
The City continued to support the Lesher Center for the Arts, now entering its 27th year, hosting 750 events and
drawing an audience of over 160,000 patrons.
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The Arts and Economic Prosperity study was completed in 2007, providing data that show Walnut Creek’s non-profit
arts and culture organizations account for a $21.1 million annual industry for local arts organizations and $20.4 million
in audience spending. Per capita spending by attendees at cultural events in Walnut Creek totaled $31.90, which is up
from $23.75 in 2012.
The City has worked with Walnut Creek Downtown and staff to encourage parklets and outdoor dining.
Staff has increased the level of downtown maintenance, including upgrading landscaping pots and expanding areas
cleaned regularly to include the Locust and Giammona area.
Staff have also worked on increasing the amount of public art downtown, including the two fountains on Main Street,
the Hand of Peace, and the Bullman with Bulldog.
Enhance Quality of Life
New large market-rate multifamily developments are underway in the downtown area. Approximately 900 units have
been approved or are under construction including 555 Ygnacio Valley Road, The Brio on N. Broadway, Adega at 1500
Newell, Ascent at the southeast corner of Ygnacio Valley and North Main, The Arroyo, Lyric at 1500 California and the
Landing just south of the Walnut Creek Bart Station.
The BART Transit Village project with 590 units, a 600-space replacement BART parking garage, and 22,000 square
feet of commercial space, is fully entitled with City Council approval in 2012. The Phase I BART parking garage/bus
terminal building started construction.
Arboleda, a 48-unit completely affordable rental residential project, completed construction in early 2015. The City
committed $4.1 million towards the acquisition and predevelopment costs with a combination of local funds. City
funds helped leverage funding and financing from Contra Costa County (HOME funds), the Housing Authority of the
County of Contra Costa, Wells Fargo Bank, California Tax Credit Allocation Committee, California Housing Finance
Agency, Mental Health Services Act, California Community Reinvestment, Federal Home Loan Bank AHP, California
Department of Developmental Services.
In 2014, Habitat for Humanity completed construction of Pleasant Creek Homes, 10 affordable for-sale units located
on Barkley Avenue, near BART, and within walking distance to the amenities of downtown. The City and Habitat
worked to combine public resources, including State BEGIN funds, Caltrans land, Walnut Creek housing funds and
County HOME funds, alongside Habitat’s sweat equity and successful volunteer program, to make these homes
possible. The homes were sold to very low, low, and moderate-income households.
In August 2011 the City Council adopted its first Bicycle Master Plan.
In September of 2016 the City Council adopted its first Pedestrian Master Plan.
In April of 2012 the City Council adopted the City’s first Climate Action Plan to identify how the City will achieve or
exceed its greenhouse gas emissions reductions targets. The City Council has received annual reports on progress
made every year since its adoption.
In 2011, the City, in concert with the City of Lafayette, East Bay Regional Park District (EBRPD) and the Muir Land Trust
purchased Acalanes Ridge open space, a prominent 23-acre parcel behind Acalanes High School.
In 2008 the City Council adopted Business Park zoning district amendments to increase FAR allowances as called for in
General Plan 2025, allowing for smaller projects on smaller parcels
In June of 2017, $160,000 was awarded by Contra Costa Transportation Authority (CCTA), as part of the City’s larger
Transportation for Livable Communities (TLC) grant, for a Shadelands Multi-modal Study. The PBID agreed to pitch in
the required $40,000 match to make total grant value of $200,000.
Transportation staff continually fine tunes our traffic signals on Ygnacio to increase efficiencies where possible.
The City worked with Central Contra Costa Transit Authority (CCCTA) and the Shadelands PBID to facilitate a fare box
recovery program creating a free shuttle from Shadelands to the Pleasant Hill BART station.
Maintain and Enhance Walnut Creek’s Vibrant Downtown Core
In 2011, the City adopted the Locust Street/Mt. Diablo Specific Plan to discourage parcel consolidation and ensure
continued success of smaller, independently owned businesses.
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General Plan 2025 designated Mixed Use Land Use areas throughout the downtown Core Area. In October of 2016 the
City Council adopted a Zoning Ordinance Amendment to implement the Mixed Use - Commercial Emphasis (MU-C)
and Mixed Use - Residential Emphasis (MU-R) designations contained in the Walnut Creek General Plan, which
included design guidelines to ensure high quality projects.
In 2009, the City Council identified the task of improving downtown parking as one of their key goals. The Council
formed a downtown Parking Taskforce which identified six strategies to address downtown parking: 1. Effective use of
Garages and Improvement of Garage Experience 2. Successful Employee Parking Management 3. Effective Inventory
Management (85% model) 4. Effective communication about parking options through signage, marketing and
outreach 5. Improve resident experience 6. Effective alternative modes of getting around town.
In 2012, the City Council adopted an updated Parking Ordinance, which established a demand-based inventory
management model that ensures parking is reasonably available for use by visitors and residents of Walnut Creek. The
ordinance set an 85% occupancy goal for on- and off-street spaces, a process for adjusting rates based on demand
and delegated authority to the Transportation Commission to adjust metered and garage parking rates.
In May 2017 the Transportation Commission heard an update on downtown parking trends and discussed options to
adjust parking rates to achieve the 85% occupancy goal.
Creating Gateway Corridors
A gateway and signage plan was prepared in 2011 and the City staff has installed new signs at all of the gateways.
Develop North Main Street as Key Economic Corridor
The City is considering approval of the North Downtown Specific Plan which will include all of the area currently
within the North Main Street Specific Plan as well as the area north of Ygnacio Valley Road within the Core Area
boundaries. The plan ensures that future development and land use regulations support smart growth for the entire
area as well as creating new east west multi-modal connections between the Iron Horse Trail and the Walnut Creek
BART station.
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Attachment C – Prioritization Schedule
This attachment is meant to serve as a sample schedule to demonstrate how the action items will be
prioritized.
The following table sets forth the structure of the Prioritization Schedule that will be developed by staff
following the adoption of the Economic Development Strategic Plan by the City Council. The Prioritization
Schedule will include each of the action items in the Economic Development Strategic Plan and
information about implementation timing, staff responsible, estimated cost, and current level of effort. This
schedule will assist staff in developing annual work plans to focus their efforts and provide information for
the City Council to prioritize implementation by allocating funds in the budget process to priority tasks.
The “Cost” column sets forth ranges of estimated cost:
$ - Under $10,000
$$ - $10,000 to $25,000
$$$ - Over $25,000
The “Effort” column has three levels of ranking:
Strong = Action items the City is implementing or has experience to implement
Some = Action items the City is partially or sporadically implementing
New = New action items requiring new staff resources and/or funding for implementation
Strategy

Action Items

YEAR

WHO

COST

EFFORT

COMMENTS

GOAL 1:
FOSTER A
DIVERSE
ECONOMY
#1 A. 1)

Implement next
phase of Blueprint
for Success

Note: Some items will require City Council approval and budget appropriation.
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