








  Team Training 

  Competitions/Shows 

  Instruction/Classes 

  Family Recreation 

  Water Fitness 

  Therapeutic Exercise 

  Open Recreation 

  Depth of Water 

  Temperature of Water 

  Capacity of Pools 

  Preferred Time of Use 

  Simultaneous Use 

  Seasonal Use 

  Reduce Operating Subsidy 



  More Lap Lanes in 81º Deep Water 

  4’-5’ Deep, 84º Water for Lessons, Water Aerobics  
and Laps 

  Warm-Water 86º Shallow Pool for Family Recreation 

  Flexible Facilities for Simultaneous Uses 

  More Water. Right Water! 
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  Add New Pools at Appropriate Depths and Temperature 

  Relocate Instruction and Water Aerobics from the 
50-Meter and Dive Pool 

  Add a Bulkhead for Simultaneous Activities 

  Increased Amount of Deep Water for Program Flexibility 

  Create and Increase Revenue Generating Activities  
and Programs to Reduce Reliance on General Fund 
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  Add Capacity and Modernize Locker Rooms 

  Add Family / Special Needs Changing Rooms 

  Increase Meeting Space 

  Improve Reception and Access Control Sequencing 

  Provide More Shade and Outdoor Social Area 

AQUATICS
WALNUT CREEK



  Support Existing Programs and Allow for Growth— 
   teams, lap, fitness swimming 

  Serve Family Recreation and Instructional Classes 

  Serve Broader Constituency and Increase Base of 
Support for Funding – Something for Everyone 

  Provide Flexibility to Adapt to Changing or New Interests 

  Provide Programs and Facilities that are Economically 
Sustainable with Lower Operating Subsidy 
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  50-Meter All Deep Pool – 3 Meters or 9.84’ 

  35-Meter x 25 Yard Deep Pool with Bulkhead – 13’  

  6-Lane x 25 Yard Lap and Instructional Pool – 4’ - 5’ 

  Family Recreation Pool w/ Water Features – 0’ to 3’-6” 

  Renovated and Upgraded Bathhouse 

Capital Cost in 2010 Dollars   $19.1 Million 

Probable Operating Subsidy   ($400,000 - $450,000) 
Cost Recovery        70% - 75% 



50 Meter – 20 Lanes for Racing Starts 



13 - 25 Yard Lanes with Moveable Bulkhead 
 8 - 25 Meter Lanes 



Moveable Bulkhead Detail 



Simultaneous Use   



Maximum Regulation Water Polo w/ Floating Goals 



Teaching Stairs, Lessons, Classes, Exercise, Lap 



Water Play, Lessons, Therapeutic Exercise 



Comprehensive Aquatic 
Center 



  Renovate 6 Lane x 25Y Pool 

  Replace Baby Pool 

  Add Large Sprayground 

  Increase Lawn Area 

  Operate Seasonally 

Larkey Park Pool 

Probable Operating Subsidy   ($50,000 - $0) 
Capital Cost in 2010 Dollars   $1.6 Million 

Cost Recovery        75% - 100% 



Existing 
Clarke 

Recommended 
Option 

Difference 

No. of Pools 3 4+ +1 

Surface Area 17,872sf 29,150sf +11,278sf 

Lap Lanes 26 39 +13 

Water 
Temperature 

81º 81º- 86º 



CORY, WE NEED TO DISCUSS WHAT HAPPENS TO THIS SLIDE 

Existing Clarke – 17,872 sf 

Recommended Clarke – 29,150 sf (An increase of 11,278 sf)   



  Provide Aquatic Opportunities that Serve the Needs  
and Interest of the Broad Community 

  Develop a Plan that Can Garner Broad Public Support 
for Capital Funding 

  Create a Plan that is Financially Sustainable by  
Reducing General Fund Support 
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  What questions do you have that have not been 
answered? 

  What are your comments or feedback about the  
recommended solution? 
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